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Core Competencies- People Always Matter

At Global Core Strategies & Consulting, we help organizations unlock the full Global Core Strategies & Consulting, LLC
potential of their leaders and teams to drive impactful change. We solve critical is a certified Service-Disabled Veteran Owned,
issues like communication breakdowns, low trust, and lack of alignment, Woman Owned, Minority Owned, and

transforming these challenges into opportunities for growth. Our tailored solutions ~ SBA 8(a) certified small business.
deliver real-world results that add value by improving performance, fostering ’

collaboration, and building a culture of trust. e Unique Identifier Number: LD11HDJYNKS51
¢ SDVOSB, EDWOSB
We don'’t just develop leaders; we equip them to make a lasting difference— e DBE Certified
creating high-performing, resilient organizations built for long-term success. e SLBE Certified
¢ CVMSDC MBE
¢ Co-create strategies to align behaviors with business results e SBA 8(a) Certified
¢ Develop culturally competent leaders in a diverse workforce e PCC Certified Coach
e Co-create accountability measures to impact transformation e DiSC Partner
¢ Redefine how leaders connect to the people that they lead o NAICS: 541611, 541612, 541618, 541513
e Improve cross-culture communication to create a winning culture e 611430,611699, 611710

Differentiators

We use our Leading Under Pressure Program to help prepare tomorrow’s leaders to be Mentally Tough. We embrace our
responsibility to truly understand our clients' needs by responding and developing efficient and effective approaches to drive real
change and achieve maximum impact. Our clients have reported significant increases in their ability to build winning and
productive cultures within their teams that outpace the competition.

- Co-create strategic plans to narrow the leadership gaps that are identified during assessment

- Develop intentional thinking leaders to make the organization more sustainable and competitive

- Help organizations maximize the people side of the business to achieve desired bottom-line results

- Provide leaders with what they need before they are in position with our Core Leadership Development Program

- Sustainable Leadership Development - cultivate leaders who drive immediate results and foster long-term impact

- Future Ready workforce - develop strategies to prepare your leadership for the evolving landscape of automation,
technology, and global challenges

Performance Results

Brookfield Properties, Partner to Empower Program. We help businesses increase wealth through entrepreneurship and
strategic planning. We developed a four-week virtual program to help business leaders improve key leadership skills to manage,
lead, and grow their businesses effectively. Michelle Brown, Vice President | Business Development,
michelle.isabel@bpretail.com, 407.385.4672.

Columbia Metropolitan Airport, Leader Development Program, Executive Coaching. Conducted leadership development with
executive staff, followed by ongoing coaching. Helped the organization re-engage leaders at all levels and build better working
relationships with their board of commissioners. Gregg Hornsby, Interim Executive Director, g.hornsby@flycae.com,
803.822.5015.

Communities In Schools South Carolina, Leader Development Program and Executive Coaching. Conducted quarterly
leadership development with executive staff, followed by ongoing coaching. We helped the organization re-engage leaders at all
levels and build better working relationships with the board of commissioners. Also Conducted board retreats. We helped foster
a culture that encouraged positive collaboration to improve culture, trust, communication, and morale. Jamie Cooper, President
and CEO, jcooper@cisofsc.org, 843.847.1276.
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